NOVA 




1 Consulting 

1 C II"'" 






L 



Nova Consulting Services, LLC 



Nova Consulting Services, LLC is a CPM Scheduling Consultant and multi- 
faceted Construction Management Consultant. 

Recognizing the need for independent, specialized, and professional CPM 
Scheduling and Construction Management Solutions in support of the 
various phases of construction, Nova was established to provide support and 
guidance to our clients in order to ensure delivery of each project on time 
and within budget. 

Our collection of specialized management services includes 



CPM Scheduling 

Site Logistics & Project Planning 

TCO Management 

Building Commissioning 

Owner's Representative 

Site/Field Supervision 



Whether you are an Owner, Construction Manager, General Contractor, or 
Subcontractor, having the vision to know the importance of these services is 
your first step toward a successful project. Whether your project is 
governmental, municipal, institutional, industrial, commercial, residential, or 
private, Nova will assess the specific needs of your project and provide a 
tailored package to best suit those needs 

The common and ultimate goal among all of our services is to assist our 
client in achieving a successful project completion. Whether through Project 
Planning, CPM Scheduling, Supervision, TCO Management, or Building 
Commissioning, the path through which we reach final project turnover is 
priority. With full awareness toward TCO, substantial completion, or 
beneficial use, each of our services lends itself to successfully achieving that 
milestone. 



INDUSTRY DEFINITIONS 

In construction scheduling, a Gantt Chart or Bar Chart is a graphical representation of 
durations of activities against the progression of time. The Gantt Chart is the most familiar of 
CPM schedules. 

The Network Analysis Schedule or NAS is a scheduling plan which takes the projected 
construction activities, and considers their logical order & the sequences in which they should 
be performed. These relationships are shown graphically on the Network Analysis Schedule as 
a diagram which becomes the mathematical model for the project. 

CPM or "Critical Path Method" scheduling is a management technique used to plan and control 
a project by combining all relevant information into a single plan defining the sequence and 
duration of operations and depicting the interrelationships of the work elements required to 
complete the project. 

Your CPM schedule will identify the project's critical path. The critical path is the longest 
sequence of activities in a network, which establishes the minimum length of time for 
accomplishing the end event of the project. It is the critical path that determines the project's 
completion time. A delay to the critical path will delay the project. 

In relation to the critical path, float is the value of time that the start or finish of an activity can 
be delayed without affecting the project completion date. 

TCO MANAGEMENT 

Nova has perfected a process called TCO Management. With exacting awareness toward TCO 
and project completion, Nova focuses on the completion and successful operation and in~house 
testing of the BMS and Life Safety Systems. Our efforts during TCO Management will be 
concentrated on the construction schedule, trouble -shooting within each system, equipment 
startup and readiness, in~house testing, and final inspections. 

During TCO Management, Nova will assist the MEP and Life Safety 
subcontractors in the development and implementation of acceptable 
testing procedures and will be present to facilitate and witness all 
essential systems testing. 

Being this near to completion, there is no time for surprises. Nova 
will have simulated the testing and inspection process in its entirety 
with the in~house commissioning team prior to final inspection. Our 
goal is to enter a final inspection with confidence, knowing how each 
device will operate and the results it will produce. 




Third Party / MEP Commissioning 



Every facility operator and building owner wants an efficient and sustainable building. 
However, as you strive to provide an efficient building, you must take a proactive approach to 
Building Commissioning. You cannot assume that your mechanical plans and specifications 
are complete or that your mechanical, electrical, and low voltage subcontractors have installed 
and interfaced the building management system so that it operates as intended by the designer, 
as expected by the Owner, or even as specified. Eliminate the risk of inadequate installations 
and untimely troubleshooting delays. As a Third Party MEP Commissioning Agent, Nova 
Consulting Services can help you with this. 

Through our Third Party / MEP Commissioning Program, Nova strives to ensure that your 
project's efficiency goals and design standards, as they relate to the building management 
systems, are clearly defined and understood at the beginning of the project, and are 
successfully implemented throughout the life of the project and beyond. 



Nova takes a more systematic approach to the retro-commissioning of existing buildings, 
which includes investigating and analyzing the existing building systems, optimizing 
performance, and improving operation and maintenance to ensure continued performance 
over time. The facility's current requirements as well as its anticipated future needs must all be 
considered. 



Please feel free to contact Nova Consulting Services any time with your questions about CPM 
scheduling or project planning. 



RETRO-COMMISSIONING 



For more information Visit Us 





Nova Consulting Services, LLC 

4629 SE Dixie Hwy 
Stuart, FL 34997 
Ph: (561) 601-3358 
Fax: (772) 672-3725 
http: / / www.novaconsultingsvcs.com 
Email: info@novaconsultingsvcs.com 



